
kirkleesccc@hotmail.co.uk 

 

25th November 2014 
 

Dear Simon Reevell MP, 
 

We are writing to oppose proposals contained in the Department for Transport and Rail North1 consultation 

for the Northern and TransPennine Express rail franchises. 
 

In particular, we call on the Government to withdraw planned fare rises, service and timetable cuts, driver-

only operation, the sacking of train guards/ conductors, station de-staffing and ticket office closures.  
 

On Saturday 15th November, members of Kirklees Campaign against Climate Change travelled on a rail 

tour around the Colne Valley and Dewsbury constituencies to raise awareness of the proposals, build 

support for opposition to them and gather public opinion. You can read the full tour blog (including photos) 

on our website (shortlink: http://wp.me/p2JKGo-lj). 

We collected RMT/ ASLEF campaign postcards which the RMT will be forwarding to you.  
 

In addition, we invited Colne Valley and Dewsbury constituents to record initial responses to the proposals, 
using these two framing questions: 
 

a) Given the threat of driver-only operation under these proposals, can you tell me about a time when 

the guard made a difference to your journey?  

b) What worries you most about these proposals for the new franchises? 
 

The responses we gathered focused on the proposals for fare rises, service cuts and driver-only operation 
and would surely be echoed by countless other rail users from either constituency. Constituents identified 
six threats in the proposals: 
 

1) Household budgets 
 

According to RMT2, UK rail fares are already the most expensive in Europe. Our interviewees agreed that 
their services are overpriced:  
 

“The service is expensive as it is. It’s lacking as it is: not enough carriages, often not on time.”James 17, Shepley HD8 
 

“Already it’s absolutely wrong that afternoon peak prices have been introduced.”    Val, late fifties, Skelmanthorpe HD8  
 

Train guards/ conductors clearly pay a key role in ensuring passengers get the best fare on these already 

overpriced services: 
  

“The guard helped me to split my tickets. He saved me over £5.”                                               Mita, 40, Honley HD9 

 

2) Social inclusion 
 

Proposed fare rises were seen by some passengers as an attack on social inclusion (especially for rural 

and older constituents): 
 

“I couldn’t really live in Stocksmoor without this transport. I’m sure it’s the same for people in the other outlying 

villages. The bus service is poor and expensive. Putting up train fares would mean many couldn’t afford to use the 

service.”                                                                                  Debbie, Sixties, Thurstonland HD4 
 

Passengers value guards for their practical help in making services more accessible to particular groups 

(including young families, students, older people, bike users): 
 

“The guard helped us get on and off the train when we had lots of heavy bags.”                              Ray, 6, Honley HD9 

“There have been lots of times when I’m running from college and the guard has held the train for a few seconds to 

make sure I’ve got on.”                                                                                                             James 17, Shepley HD8 
 

“The guard gave us assistance onto the train. He carried my 83 year-old sister-in-law’s cases across the platform. He 

made the journey a lot easier.”                                                                                               Gwen, 63, Holmbridge HD9  
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“The guard was very helpful. I was slightly late on my bike. He stopped the train and saved me an hour’s wait at 

Stocksmoor.”                                                                                                                          Julian, 50, Stocksmoor HD4 
 

As one young passenger exemplified, service cuts would be a direct attack on social cohesion: 
 

“When we go on the train, we sometimes meet new people. They ask me about football and things.”      

                                   Ray, 6, Honley HD9 

3) Integrated local and regional public transport 
 

Northern Trains services are increasingly important to many Colne Valley and Dewsbury constituents for 
work and leisure as connections to the TransPennine Express inter-urban services: 
 

“The train service through the Holme Valley is a key service for a lot of commuters. I’ve noticed personally over the 

last year or so that the number of passengers getting on at Honley has doubled. More people are using the service 

rather than less. Cuts to services just don’t make any logical sense.”                                          Steve, 62, Honley, HD9 
 

The train guards/ conductors play an integral role in facilitating these connections for villages and small 
towns in each constituency:  
 

“I travel from Marsden to Leeds. I can buy my ticket from the guard and catch the connecting train in Huddersfield. 

Without the guard, I would miss the train in Huddersfield or have to leave an hour earlier to buy a ticket in 

Huddersfield.”                                                                                                                                 Sue, 59, Marsden HD7 
 

“The guard saves me time every commute. I get on at Honley and can pay on the train so I don’t need to queue at 

Huddersfield station for 10 minutes to pay my fare.”                                                                      Steve, 62, Honley HD9 

4) Passenger safety 
 

Removing guards through the introduction of driver-only operation has potentially serious implications for 
passenger safety. Currently, guards on trains are not only fully trained in operational safety but also in 
emergency safety in the event of driver incapacity, failure of train safety systems and derailments. 

One passenger put the safety implications of the proposals very simply: 
 

“What will happen if there is a problem with the driver and there’s no guard to help us?”             Ann, 46, Mirfield WF14 
 

The Cullen inquiry into the Ladbroke Grove rail crash (October 1999) highlighted the essential role of the 

guard in protecting the train due to the death of the driver. Lord Cullen’s recommendations included 

“increasing the training of existing staff so that all members of the on-board staff (including persons working 

under contract) are trained in train evacuation and protection.” 
 

The question remains with driver-only operation: who will carry out the recommendation of Lord Cullen? 

5) Passenger security 
 

For some of our interviewees (particularly women and older people), the presence of a train guard 
reassured them, making them feel safer: 
 

“Last week, I was on train to Liverpool with a lady friend. There were some funny characters in the carriage. If the 

guard hadn’t been coming back and forth through the train, we would have felt quite vulnerable.”  

                                                                                                                                            Ann, Forties, Dewsbury WF12 
 

“When we went to Barnsley Metrodome once, the guard warned us about the train being crowded after a football 

match. We came back on the earlier train.”                                                                                     Hope, 9, Honley, HD9 

  



6) A shared green future 
 

Railways are central to delivering a shared green future. Transport is responsible for almost a quarter 

(23%) of global greenhouse gas emissions.  85% of global CO2 transport emissions come from cars, planes 

and trucks. A shift to buses and trains would cut transport CO2 emissions by 80%3. 
 

Voluntarism won’t achieve this shift. Furthermore, those making this shift voluntarily will be punished by 

these proposals: 
 

“We don’t have a car to stop the world getting warm so these plans feel unfair. We are making the right choices.”                                                                               

                                                                                                                                                          Hope, 9, Honley HD9 
 

For public transport to play its role in delivering a shared green future we need Government to lead. The 

Campaign Against Climate Change Trade Union Group’s ‘One Million Climate Jobs’ report4 sets out bold 

costed proposals to achieve this shift to rail:  
 

“We suggest doubling the size of the rail network… With trains, as with buses, more frequent services and 

cheap tickets would combine to attract even more passengers, and provide a dense and more reliable 

service. The new network could carry at least two and half times the number of passengers served by the 

old network.” 
 

*     *     * 

 

We believe the DfT and Rail North proposals are not what the public need. They will deliver cuts for 

passengers and guarantee profits for the private operators. While nationally we are talking about HS2 

fifteen years into the future, these franchise proposals will move the North in the next few years even 

further away from affordable, reliable and integrated public transport. 
         

We agree with RMT that the proposals contained in the DfT and Rail North consultation are “a false 

economy that will damage the economic, environmental and social well-being of the North.” 
 

The invitation to tender for the franchise is to be issued in December followed by contract award in October 

2015.  
 

Local MPs Barry Sheerman and Mike Wood have already signed EDM 174 condemning the proposals. We 

understand that you might not engage with EDM’s on principle. However, we are writing to ask you by 

Friday 12th December to: 
 

- raise our concerns with the Government and Rail North AND 

- for publication on our website, state your position on these proposals for fare rises, service and 

timetable cuts, driver-only operation, the sacking of train guards/ conductors, station de-staffing and 

ticket office closures.  

 

Yours sincerely, 

 

Kirklees Campaign against Climate Change                                                                                                                                       

 

1: a conglomerate of 30 local transport authorities in the North 

2: RMT briefing: Save your railway! Briefing document on Northern and Transpennine Express Rail 

Services http://www.rmt.org.uk/news/publications/northern-briefing/  

3: Alliance for Jobs and Climate: ‘Climate and Railways’ briefing http://derbyclimate.org.uk/?page_id=134 

4: Campaign Against Climate Change Trade Union Group: ‘One Million Climate Jobs’ (Third Edition) 

http://www.campaigncc.org/greenjobs 
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